
Smart Energy Monitoring 
Process Flow
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To be performed by 
the business

To be performed by 
ProEnviro

To be performed by 
SBEN

Email enquiry to SBEN including -
Buisiness location, companies 

house number & annual energy 
usage

Confirm 
eligibility?

Provide half hourly data in 
spreadsheet form along with 

energy bills to ProEnviro

Inform
business 
why they 

are 
ineligible

Review data and provide 
1st analysis report to 

business

Perform site check to 
determine fitting location 

of sub meters

Confirm
site is OK?

Report 
reason to 
business 
and SBEN

Confirm
go ahead?

Report 
reason to

SBEN

Payment 
and funding 
agreement 
received?

Request
this info 

from 
business

Confirm and book 
fitting date

Fit sub meters on site and 
leave for 2 weeks

Collect sub meters after 2 
week period

Perform final analysis and 
provide report to 

business and SBEN

Pay final invoice to 
ProEnviro Provide feedback to 

SBEN on programme 
as well as future 

actions based on sub
metering report


